MONROE CHARTER TOWNSHIP
MONROE COUNTY, MICHIGAN
Board Workshop Minutes
November 10, 2025
6:00 p.m.

CALL TO ORDER

A Board Workshop of the Monroe Charter Township Board was called to order by Supervisor Manor at 6:00 p.m. on
Monday, November 10, 2025, in the Monroe Charter Township Hall, 4925 East Dunbar Road, Monroe County,
Michigan.

Present: Supervisor Manor, Clerk Smith, Treasurer Sulfaro, Trustees Heck, Raymo (arrived at 6:45 p.m.), Shipman,
Merkle.

Others Present: There were five (5) audience members.

Supervisor Manor reminded everyone that this is only a Workshop, not a Board Meeting; therefore, no Board actions
can be taken today. The purpose is to discuss the 2026 Township Proposed Budget. The notice was posted to the
front and back doors of the Township Hall on 11/03/2025 and on the Township Website and Facebook on
11/04/2025.

2026 PROPOSED BUDGET

The Township Hall remodel and addition were discussed. To move forward with updating the Township Hall, the
Board needs to authorize the design and determine the costs associated with this project. The updates are necessary
to address critical needs, including greatly needed storage capacity and the necessary infrastructure to stream public
meetings online.

Road projects for 2026 wil! be more maintenance related rather than large projects. The Township roads are in good
condition.

Park projects for next year will be moving forward with new equipment at the Kay Drive Park and the Evergreen
Acres Park will be contingent with EGLE approval of plans as well as the Monroe County Drain Commissioner.

A proposal was provided to the Board for post-employment benefits. This will require additional discussion regarding
the feasibility and legacy costs associated with this new benefit.

Training pay for firefighters and probationary firefighters was presented to the Board due to inconsistencies and the
desire to streamline the process.

Lake Erie Transit's request for additional funds for the 2026 contract year was discussed as well as additional stops
within the Township.

With the passage of Proposal 22-2, the requirements for the Clerk's staff completing election administration have
significantly increased. Specifically, the mandate for nine days of early in-person voting has substantially increased
both the workload and the hours required by our staff to comply with this new constitutional requirement.
Furthermore, these new mandates necessitate staff working on weekends. Additional pay was approved by the Board
previously for Election Day only.

PUBLIC COMMENTS

There were 2 public comments in favor of the Board retaining the additional pay for the Clerk’s staff due to all the new
mandates that were not in place when they started their jobs.
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