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Independent Auditor's Report 
 
 
To the Township Board 
Monroe Charter Township 
Monroe County, Michigan 
 
Report on the Audit of the Financial Statements 
 
Opinion 
We have audited the financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of Monroe Charter Township, Michigan 
as of and for the year ended December 31, 2025, and the related notes to the financial statements, which 
collectively comprise Monroe Charter Township, Michigan’s basic financial statements as listed in the 
table of contents.   
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of Monroe Charter Township, Michigan as of December 
31, 2025, and the respective changes in financial position, and, where applicable, cash flows for the year 
then ended in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report.  We are required to be independent of Monroe Charter Township, Michigan, and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and the fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Monroe Charter Township, 
Michigan’s ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that my raise substantial doubt shortly thereafter. 
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Auditor’s Responsibility for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, 
we: 
 
  ●  Exercise professional judgment and maintain professional skepticism throughout the audit. 
   
  ● Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 
 

  ●  Obtain an understanding of the internal controls relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Monroe Charter Township, Michigan’s internal control. Accordingly, no such opinion is 
expressed. 

 
  ● Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements. 
 
  ● Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 

raise substantial doubt about Monroe Charter Township, Michigan’s ability to continue as a going concern 
for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 
 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis and budgetary comparison information, as listed in the table of contents, be presented to supplement 
the basic financial statements.  Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context.  We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during 
our audit of the basic financial statements.  We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
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Supplementary Information 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
Monroe Charter Township, Michigan’s basic financial statements.  The combining and individual nonmajor fund 
financial statements and schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards, are presented for purposes of additional analysis and are not a required part of the basic financial statements.  
Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements.  The information has been subjected to 
the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America.  In our opinion, 
the combining and individual nonmajor fund financial statements and the schedule of expenditures of federal awards 
are fairly stated, in all material respects, in relation to the basic financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated May 27, 2026, on our 
consideration of Monroe Charter Township, Michigan’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.  The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Monroe Charter 
Township, Michigan’s internal control over financial reporting or on compliance.  That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering Monroe Charter Township, 
Michigan’s internal control over financial reporting and compliance.  
 

 
 
Monroe, Michigan 
May 27, 2026



 

 

Independent Auditor’s Report on Internal Control 
Over Financial Reporting and on Compliance and Other Matters 

Based on an Audit of Financial Statements Performed in Accordance 
with Government Auditing Standards 

 
 
 
To the Township Board 
Monroe Charter Township, Michigan 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the business-type activities, each major fund, and the aggregate remaining fund information 
of Monroe Charter Township, Michigan as of and for the year ended December 31, 2025, and the related 
notes to the financial statements, which collectively comprise Monroe Charter Township’s basic financial 
statements, and have issued our report thereon dated May 27, 2026.  
 
Report on Internal Control Over Financial Reporting 
 

In planning and performing our audit of the financial statements, we considered Monroe Charter 
Township’s internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Monroe 
Charter Township’s internal control.  Accordingly, we do not express an opinion on the effectiveness of 
Monroe Charter Township’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance.   
 
Our consideration of internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control that 
might be material weaknesses or significant deficiencies.  Given these limitations, during our audit we 
did not identify any deficiencies in internal control that we consider to be material weaknesses.  However, 
material weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 
 

As part of obtaining reasonable assurance about whether Monroe Charter Township’s financial 
statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the financial statements.  However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of this Report 
 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance.   This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose. 
 

 

Monroe, Michigan 
May 27, 2026 
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This section of the Monroe Charter Township’s annual financial report presents our discussion and analysis of the 
Township’s financial performance during the fiscal year ended December 31, 2025.  Please read it in conjunction with 
the Township’s financial statements, which immediately follow this section.  This summary should not be taken as a 
replacement for the audit which consists of the financial statements and other supplemental information that 
presents all the Township’s revenues and expenditures by program for the General Fund, Special Revenue Funds, Debt 
Service Fund, and Capital Projects Funds. 
 
Using this Annual Report 
 
This annual report consists of a series of financial statements and notes to those statements.  These statements are 
organized so the reader can understand Monroe Charter Township financially as a whole.  The Government-Wide 
Financial Statements, which include the Statement of Net Position and the Statement of Activities, provide 
information about the activities of the Township as a whole and presents both a short-term and a long-term view of 
those finances.  The Fund Financial Statements provide the next level of detail.  For governmental activities, these 
statements explain how services were financed in the short-term as well as what remains for future spending.  The 
Fund Financial Statements report the Township’s operations in more detail than the Government-Wide Financial 
Statements by providing information about the Township’s most significant funds – the General Fund, the Fire Millage 
Special Revenue Fund, the Special Assessment Water District #70 Debt Fund, the Health and Safety Capital Projects 
Fund, and the Roads Capital Projects Fund.  All other funds are presented in one column as nonmajor funds.  The 
remaining statements; the Statement of Fiduciary Net Position and Statement of Changes in Fiduciary Net Position, 
presents financial information about activities for which the Township acts solely as an agent for the benefit of the 
public.  The following summary illustrates how the various parts of this annual report are arranged: 

 
Management’s Discussion and Analysis (MD&A) 

(Required Supplemental Information) 
 

Basic Financial Statements  
 

Government-Wide Financial Statements         Fund Financial Statements  
 

Notes to the Basic Financial Statements 
 

Budgetary Information for Major Funds 
(Required Supplemental Information) 

 
Other Supplemental Information  
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Government-Wide Financial Statements 
 
The Statement of Net Position and the Statement of Activities, which appear first in the Township’s financial 
statements, report information on the Township as a whole and its activities.  These statements include all assets and 
liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private-sector 
companies.  This basis of accounting takes into account all of the current year’s revenues and expenses regardless of 
when cash is received or paid. 
 
These two statements report the Township’s net position and changes therein.  The change in net position provides 
the reader a tool to assist in determining whether the Township’s financial health is improving or deteriorating.  The 
relationship between revenues and expenses indicates the Township’s operating results.  However, the Township’s 
goal is to provide services to our residents, not to generate profits as commercial entities do.  One must consider many 
other non-financial factors, such as the quality of the services provided and the safety of the public to assess the 
overall health of the Township. 
 
The government-wide financial statements of the Township are divided into two categories:   
 
• Governmental activities, which encompass all of the Township’s services, including general government services, 

public safety, public works, community and economic development, and culture and recreation.  Property taxes, 
state grants, charges for services, and capital contributions finance most of these activities.  

 
• Business-type activities, which consists of the joint venture in the Monroe Metropolitan Water Pollution Control 

System. 
 
Fund Financial Statements  
 
The Township’s Fund Financial Statements provide detailed information about the most significant or “major” funds 
– not the Township as a whole.  Some funds are required to be established by State law and by bond covenants.  
However, the Township establishes other funds to control and manage money for particular purposes or to show that 
it is properly using revenues.  The Township’s two types of funds, governmental and fiduciary, use different accounting 
approaches as described below: 
 
Governmental funds – All of the Township’s services are reported in governmental funds.  Governmental fund 
reporting focuses on showing how money flows into and out of funds and the balances left at year-end that are 
available for spending.  They are reported using the modified accrual accounting method, which measures cash and 
all other financial assets that can be converted to cash.  The governmental fund statements provide a detailed short-
term view of the operations of the Township and the services it provides.  Governmental fund information helps you 
determine whether there are more or fewer financial resources that can be spent in the near future to finance the 
Township’s programs.  We describe the relationship (or differences) between governmental activities (reported in the 
Statement of Net Position and the Statement of Activities) and governmental funds in a reconciliation format in the 
financial section. 
 
Fiduciary funds – These funds are used to account for the collection and disbursement of resources, primarily taxes, 
for the benefit of parties outside of the Township.  The Township is responsible for ensuring that the assets reported 
in the fiduciary funds are used for their intended purposes.  The Township’s fiduciary balances and activities are 
reported in the Statement of Fiduciary Net Position and Statement of Changes in Fiduciary Net Position.  We exclude 
these activities from the Township’s government-wide financial statements because the Township cannot use these 
assets to finance its operations.    
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Government-Wide Financial Analysis 
 
The Statement of Net Position provides the perspective of the Township as a whole.  Table 1 provides a summary of 
the Township’s net position as of December 31, 2025 and 2024: 
 
Table 1: 

Condensed Statement of Net Position 
December 31, 

 

 
 

As depicted in Table 1, the Township’s total net position of governmental activities was $21.2 million at December 31, 
2025.  Of this amount, a positive $6.1 million was unrestricted.  This amount represents the accumulated results of all 
past years’ operations.   The unrestricted portion is used for working capital and cash flow needs as well as to provide 
for future uncertainties.  It means that if we had to pay off all our bills today, including all of our noncapital liabilities, 
we could with our current resources.  The operating results of the General Fund will have a significant impact on the 
change in unrestricted net position from year to year. 

 
 
 

Governmental Business-Type
Activities Activities Total

2025 2024 2025 2024 2025 2024
Assets
    Current and other assets $17,604,461 $15,950,901 $0 $0 $17,604,461 $15,950,901
    Capital assets 7,809,950 7,550,134 0 0 7,809,950 7,550,134
    Investment in joint venture 0 0 9,710,020 9,352,796 9,710,020 9,352,796

       Total Assets 25,414,411 23,501,035 9,710,020 9,352,796 35,124,431 32,853,831

Liabilities
    Current and other liabilities 475,427 812,003 0 0 475,427 812,003
    Long-term liabilities 25,000 28,234 0 0 25,000 28,234

       Total Liabilities 500,427 840,237 0 0 500,427 840,237

Deferred Inflows of Resources

    Property taxes levied for 
      subsquent year 3,690,265 3,437,143 0 0 3,690,265 3,437,143

Net Position
    Net investment in capital assets 7,784,950 7,505,134 9,223,610 8,800,436 17,008,560 16,305,570
    Restricted for:
        Debt service 16,640 38,410 0 0 16,640 38,410
        Application fees 161,453 26,135 0 0 161,453 26,135
        Street lights 104,363 89,209 0 0 104,363 89,209
        Roads 1,359,751 1,344,732 0 0 1,359,751 1,344,732
        Health and safety 938,728 791,185 0 0 938,728 791,185
        Fire millage 2,693,316 1,656,115 0 0 2,693,316 1,656,115
        Hall and technology 
            improvements 1,662,192 1,184,451 0 0 1,662,192 1,184,451
        Culture and recreation 377,572 426,468 0 0 377,572 426,468
        Drains 874 873 0 0 874 873
    Unrestricted 6,123,880 6,160,943 486,410 552,360 6,610,290 6,713,303

    Total Net Position $21,223,719 $19,223,655 $9,710,020 $9,352,796 $30,933,739 $28,576,451
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Government-Wide Financial Analysis – Continued 
 
The results of this year’s operations for the Township as a whole are reported in the Statement of Activities.  Table 2 
shows the changes in the net position for the calendar year ended December 31, 2025 and 2024. 
 
Table 2: 

Changes in Net Position 
Year Ended December 31, 

 

 
 
 
 
 

Governmental Business-Type
Activities Activities Total

2025 2024 2025 2024 2025 2024
Revenues
Program revenues
  Charges for services $672,487 $644,136 $2,922,718 $2,774,730 $3,595,205 $3,418,866
  Operating grants and contributions 267,406 392,006 0 0 267,406 392,006
  Capital grants and contributions 99,423 272,500 0 0 99,423 272,500

1,039,316 1,308,642 2,922,718 2,774,730 3,962,034 4,083,372

General revenues
  Taxes 4,377,510 4,098,662 0 0 4,377,510 4,098,662
  Grants 1,717,334 1,732,886 0 0 1,717,334 1,732,886
  Interest and penalties 152,405 122,569 0 0 152,405 122,569
  Gain on sale of capital asset 0 1,100 0 0 0 1,100
  Other general revenues 166,679 163,490 0 0 166,679 163,490

6,413,928 6,118,707 0 0 6,413,928 6,118,707

       Total Revenues 7,453,244 7,427,349 2,922,718 2,774,730 10,375,962 10,202,079

Functions/Program Expenses
Legislative 94,241 94,724 0 0 94,241 94,724
General government 1,623,686 1,915,799 0 0 1,623,686 1,915,799
Public safety 2,062,960 1,915,927 0 0 2,062,960 1,915,927
Public works 1,253,265 1,205,840 0 0 1,253,265 1,205,840
Culture and recreation 287,033 280,148 0 0 287,033 280,148
Community and economic 
   development 128,653 120,208 0 0 128,653 120,208
Loss on sale of capital assets 1,000 0 0 0 1,000 0
Interest on long-term debt 2,342 9,578 0 0 2,342 9,578
Water pollution control system 0 0 2,546,237 2,448,683 2,546,237 2,448,683

       Total Expenses 5,453,180 5,542,224 2,546,237 2,448,683 7,999,417 7,990,907

   Increase (Decrease) in
        Net Position 2,000,064 1,885,125 376,481 326,047 2,376,545 2,211,172

   Cumulative Effect of Change in Accounting 0 0 (19,257) 0 (19,257) 0

   Net Position - Beginning of Year 19,223,655 17,338,530 9,352,796 9,026,749 28,576,451 26,365,279

   Net Position - End of Year $21,223,719 $19,223,655 $9,710,020 $9,352,796 $30,933,739 $28,576,451
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Government-Wide Financial Analysis – Concluded 
 
As indicated in Table 2, the cost of all governmental activities this year was $5.5 million.  Of this amount, approximately 
$1.0 million was subsidized with revenue generated from charges for services, grants, and other contributions with 
the remaining costs financed with general revenues.  The cost of business-type activities this year was $2.5 million, 
which was subsidized with revenue generated from charges for services. 
 
The Township’s governmental activities experienced an increase in net position of $2,000,064. Compared to 2024, 
revenues increased by $25,895 and expenses decreased by $89,044. Taxes increased $278,848, mainly due to the 
marijuana excise tax.  Grants and contributions decreased by $15,552, mainly due to prior year spending of the ARPA 
funds.  During 2025, the Township general government decreased $292,113, mainly due to elections and capital 
outlay.  Public safety increased $147,033, mainly due to an increase in fire wages and benefits and capital outlay.  
Public works increased $47,425, mainly due to more road work. 
 
Fund Financial Analysis  
 
As noted earlier, the Township uses funds to help control and manage money for particular purposes.  Looking at 
funds helps the reader consider whether Monroe Charter Township is being held accountable for the resources 
taxpayers and others provide to it and may give more insight into the Township’s overall financial health. 
 
On December 31, 2025, the governmental funds reported a combined fund balance of $13,342,203, which is an 
increase of $1,729,557 from last year.  The changes by fund types are as follows: 
 

 
 
The Township’s General Fund balance increase is due to many factors.  Revenues increased by 2.4%.  General Fund 
expenditures increased by 5.4%.   
 
The tables that follow assist in illustrating the financial activities of the General Fund. 
 
 
 
 
 
 
 

 
 

Special Debt Capital

General Revenue Retirement Projects
Fund Funds Funds Funds Total

Fund balances -
Beginning of year $6,093,904 $1,745,324 $25,709 $3,747,709 $11,612,646

Increase (decrease) 94,863 1,052,355 (9,069) 591,408 1,729,557

Fund balances -
End of year $6,188,767 $2,797,679 $16,640 $4,339,117 $13,342,203
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General Fund Financial Analysis   

 
 

The Township’s revenues increased from $5,594,789 in 2024 to $5,730,774 in 2025. This increase is due primarily to 
increases in taxes (marijuana excise tax), licenses and permits, and interest.  There were decreases in revenues in 
grants and other, due to receiving election reimbursements in the prior year. 

 

 
 
The Township’s expenditures increased from $3,862,843 in 2024 to $4,073,121 in 2025.  The increase in expenditures 
was for general government, public safety, public works, and community and economic development.  In 2025, the 
increase was mainly due to public works expenses, included yard waste collections, which was new in 2025, and 
amounted to $97,500. 
 
 
 
 
 

December 31, 

2025

December 31, 

2024

Percent 

Change

Revenues

Property taxes $3,272,300 $3,107,946 5.3%

Licenses and permits 423,059 412,400 2.6%

Grants 1,717,334 1,732,886 (0.9)%

Charges for services 63,832 62,904 1.5%

Interest 146,629 122,528 19.7%

Other 107,620 156,125 (31.1)%

Total Revenues $5,730,774 $5,594,789 2.4%

December 31, 

2025

December 31, 

2024

Percent 

Change

Expenditures

Legislative $94,241 $94,724 (0.5)%

General government 1,932,657 1,859,706 3.9%

Public safety 1,613,087 1,525,660 5.7%

Public works 205,024 125,150 63.8%

Culture and recreation 99,459 110,644 (10.1)%

Community and economic development 128,653 120,208 7.0%

Debt service 0 26,751 (100.0)%

Total Expenditures $4,073,121 $3,862,843 5.4%



                                                                                  MONROE CHARTER TOWNSHIP 
                                                                                 

                                                                           Management’s Discussion and Analysis 
                                                                      Year Ended December 31, 2025                                                                                                                                          

  

12 

 

General Fund Financial Analysis – Concluded 
 

The amounts transferred to other funds decreased $66,679 in 2025.  See the detail for the interfund transfers in Note 
5 to the financial statements. 
 

 
 
General Fund Budgetary Highlights 
 
The Uniform Budget Act of the State of Michigan requires the Charter Township Board to adopt the original budget 
prior to January 1, the start of the fiscal year.  Over the course of the year, the Township revises its budget as it 
attempts to deal with the unexpected changes in revenues and expenditures.  State law requires that the budget be 
amended to ensure that expenditures do not exceed appropriations.  A schedule illustrating the Township’s original 
and final budget amounts compared with amounts actually paid and received is provided in the required supplemental 
information of these statements.  Revisions to the General Fund budget were as follows: 
 
Revenues - The original budget of $5,867,368 was amended to $6,006,568.  There were significant increases to taxes, 
state grants, interest, and other revenues.  
 
Expenditures – The original budget of $5,867,368 was amended to $6,006,568.  The main sources of expenditure 
increases were in public works for yard waste collection. 
 
Capital Assets 
 
On December 31, 2025, the Township had $15.9 million invested in a broad range of capital assets, including land, 
land improvements, buildings and building improvements, machinery and equipment, vehicles, water lines, and roads.  
This amount represents a net increase (including additions and disposals) of $835,507 from last year.  This year’s 
additions included a vacant land purchase, park improvement fees, Scag turf equipment, Barron Way paving and 
engineering fees, township and fire station parking lot, portable radios, command vehicle, and an air compressor 
system.  The Township also had no additions in construction in progress for the Township Hall and park improvements.  
Disposals for the Township included a 2005 Suburban.  Depreciation and amortization for this year totaled $639,548.  
Details regarding capital assets are included in Note 6 to the financial statements. 
 
 
 
 
 
 
 
 
 
 
 

December 31, 

2025

December 31, 

2024

Percent 

Change

Other Financing Sources

Transfers out ($1,562,790) ($1,629,469) (4.1)%
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Debt Administration 
 
On December 31, 2025, the Township’s debt for special assessment bonds was $25,000.  The special assessment bonds 
are paid with special assessments.  Details regarding long-term debt are included in Note 7 to the financial statements.  
Other obligations included compensated absences of $0 which are presented in detail in Note 14 to the financial 
statements.   
 
Development of the 2026 Fiscal Year Budget 
 
The Monroe Charter Township Board considers many factors when setting the 2026 fiscal year budget.  The budget is 
based primarily on the previous year’s spending patterns as well as goals set forth by the Township Board.  Foresight 
is given to the uncertainty of state shared revenue, which accounted for 28% of the Township’s total revenue in 2025.  
Monroe Charter Township continues to monitor and control the rising cost of governmental services as it plans for 
the future and assesses the needs, the health and safety, and the desires of its residents.   
 
In 2026, the Township plans to continue moving forward with the Parks and Recreation Master Plan.  This includes 
the continued construction of a new park facility on approximately 37 acres adjacent to the Township Hall.  The park 
currently consists of 12 baseball diamonds, a pavilion/concession area, playground equipment, a playground picnic 
pavilion, a boundless playground area, a sand volleyball court, a paved hiking/nature trail, nature center, additional 
paved parking areas, and an overflow parking area. In 2026, pickleball courts and a tennis court will be completed. 
Paving of all park areas, including hiking/nature trails and Barron’s Way will also be completed. The park plan is being 
completed in several phases with a portion completed each year, as funds become available.  Future construction 
plans may include additional play area, restrooms facilities, and further extension and improvement of the walking 
trails.  Additionally, the Parks and Recreation committee will continue to seek donation monies from private 
corporations, and the Township will start the process of updating the 5-year Parks and Recreation Plan. 
 
Also in 2026, the Township plans to start a building committee to address Township-owned properties.  This 
committee will review any maintenance or renovation needs of Township-owned buildings and lands, and provide 
recommendations to the Township Board for future consideration of capital project needs. 
 
The Township will continue to assess the needs of the volunteer fire department and the need for additional police 
protection.   
 
Contacting Monroe Charter Township 
 
This financial report is designed to provide the Township’s citizens, taxpayers, customers, investors and creditors with 
a general overview of the Township’s finances and to demonstrate their accountability for the money it receives.  If 
you have any questions about this report, contact the Monroe Charter Township Clerk, 4925 East Dunbar Road, 
Monroe, MI 48161.   
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MONROE CHARTER TOWNSHIP

Statement of Net Position
December 31, 2025

Governmental Business-type
Activities Activities Total

Assets

Cash and cash equivalents $9,894,208 $0 $9,894,208

Investments 2,018,465 0 2,018,465

Receivables:

Accounts and accrued interest 1,032,329 0 1,032,329

Special assessments 109,467 0 109,467

Taxes receivable 3,234,522 0 3,234,522

Prepaid expenses 1,315,470 0 1,315,470

Net investment in Monroe Metropolitan

Water Pollution Control System 0 9,710,020 9,710,020

Capital assets, net of depreciation/amortization 7,809,950 0 7,809,950

Total Assets 25,414,411 9,710,020 35,124,431

Liabilities

Accounts payable 244,521 0 244,521

Accrued interest payable 200 0 200

Performance bonds 230,706 0 230,706

Long-term liabilities:

Long-term debt - due within one year 25,000 0 25,000

Total Liabilities 500,427 0 500,427

Deferred Inflows of Resources

Property taxes levied for subsequent year 3,690,265 0 3,690,265

Net Position

Net investment in capital assets 7,784,950 9,223,610 17,008,560

Restricted for:

Debt service 16,640 0 16,640

Application fees 161,453 0 161,453

Streetlights 104,363 0 104,363

Roads 1,359,751 0 1,359,751

Health and safety 938,728 0 938,728

Fire Millage 2,693,316 0 2,693,316

Township hall and technology improvements 1,662,192 0 1,662,192

Culture and recreation 377,572 0 377,572

Drains 874 0 874

Unrestricted 6,123,880 486,410 6,610,290

Total Net Position $21,223,719 $9,710,020 $30,933,739

See accompanying notes to the basic financial statements.
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MONROE CHARTER TOWNSHIP  
 

Statement of Activities  
Year Ended December 31, 2025  

Net (Expense) Revenue and
Changes in Net Position

Program Revenues Primary Government

Operating Capital
Charges Grants and Grants and

Expenses for Services Contributions Contributions
Functions/Programs
Primary government:

Governmental activities:
Legislative $94,241 $0 $0 $0
General government 1,623,686 436,201 0 0
Public safety 2,062,960 43,530 0 99,423
Public works 1,253,265 185,596 267,406 0
Culture and recreation 287,033 0 0 0
Community and economic development 128,653 7,160 0 0

Loss on sale of capital assets 1,000 0 0 0
Interest on long-term debt 2,342 0 0 0

Total governmental activities 5,453,180 672,487 267,406 99,423

Business-type activities:
Water pollution control system 2,546,237 2,922,718 0 0

Total primary government $7,999,417 $3,595,205 $267,406 $99,423

General Revenues:
     Taxes
     Grants
     Interest and penalties

     Other

Total General Revenues

Change in Net Position

      Net Position - Beginning of year, 

      as previously reported

Cumulative Effect of Change in Accounting

      Net Position - End of year

See accompanying notes to the basic financial statements.
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Net (Expense) Revenue and
Changes in Net Position

Primary Government

Governmental Business-type
Activities Activities Total

($94,241) $0 ($94,241)
(1,187,485) 0 (1,187,485)
(1,920,007) 0 (1,920,007)

(800,263) 0 (800,263)
(287,033) 0 (287,033)
(121,493) 0 (121,493)

(1,000) 0 (1,000)
(2,342) 0 (2,342)

(4,413,864) 0 (4,413,864)

0 376,481 376,481

(4,413,864) 376,481 (4,037,383)

4,377,510 0 4,377,510
1,717,334 0 1,717,334

152,405 0 152,405

166,679 0 166,679

6,413,928 0 6,413,928

2,000,064 376,481 2,376,545

19,223,655 9,352,796 28,576,451

0 (19,257) (19,257)

$21,223,719 $9,710,020 $30,933,739
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Debt Service

Fund

Special 

Assessment

Fire Water 

General Millage District #70

Assets

Cash and cash equivalents $4,166,518 $1,229,362 $7,508

Investments 1,513,848 504,617 0

Receivables:

Special assessment 96,766 0 12,701

Accounts and accrued interest 1,032,329 0 0

Tax receivable 2,070,886 1,000,059 9,862

Prepaid expenditures 179,465 1,101,980 0

Total Assets $9,059,812 $3,836,018 $30,071

Liabilities and Fund Balances

Liabilities

Accounts payable $188,963 $690 $0

Performance bonds 230,706 0 0

Total Liabilities 419,669 690 0

Deferred Inflows of Resources

Property taxes levied for subsequent year 2,354,610 1,142,012 13,431

Special assessments 96,766 0 0

Total Deferred Inflows of Resources 2,451,376 1,142,012 13,431

Fund Balances

Nonspendable fund balance:

Prepaid expenditures 179,465 1,101,980 0

Restricted for:

Debt service 0 0 16,640

Application fees 161,453 0 0

Fire Millage 0 1,591,336 0

Assigned to:

Streetlights 0 0 0

Health and safety 0 0 0

Township hall and technology improvements 0 0 0

Roads 0 0 0

Culture and recreation 0 0 0

Drains 0 0 0

Unassigned fund balance 5,847,849 0 0

Total Fund Balances 6,188,767 2,693,316 16,640

Total Liabilities and Fund Balances $9,059,812 $3,836,018 $30,071

See accompanying notes to the basic financial statements.

MONROE CHARTER TOWNSHIP

Governmental Funds
Balance Sheet

December 31, 2025

Special Revenue

 Fund
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Other

Nonmajor Total

Health and Governmental Governmental

Safety Roads Funds Funds

$942,210 $1,396,609 $2,152,001 $9,894,208

0 0 0 2,018,465

0 0 0 109,467

0 0 0 1,032,329

0 0 153,715 3,234,522

0 0 34,025 1,315,470

$942,210 $1,396,609 $2,339,741 $17,604,461

$3,482 $36,858 $14,528 $244,521

0 0 0 230,706

3,482 36,858 14,528 475,227

0 0 180,212 3,690,265

0 0 0 96,766

0 0 180,212 3,787,031

0 0 34,025 1,315,470

0 0 0 16,640

0 0 0 161,453

0 0 0 1,591,336

0 0 104,363 104,363

938,728 0 0 938,728

0 0 1,628,167 1,628,167

0 1,359,751 0 1,359,751

0 0 377,572 377,572

0 0 874 874

0 0 0 5,847,849

938,728 1,359,751 2,145,001 13,342,203

$942,210 $1,396,609 $2,339,741 $17,604,461

Capital Projects Funds
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MONROE CHARTER TOWNSHIP

Reconciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position

December 31, 2025

Total Fund Balances - Governmental Funds $13,342,203

Amounts reported for governmental activities in the statement of net position are
different because:

Capital assets used in governmental activities are not 
financial resources and are not reported in the funds:

Cost of the capital assets $15,866,353
Accumulated depreciation and amortization (8,056,403)

7,809,950

Other long-term assets are not available to pay for current-period
expenditures and therefore are offset by deferred revenue in the funds. 96,766

Long-term liabilities, including bonds payable and accrued
interest payable, are not due and payable in the current
period and therefore are not reported in the funds:

Bonds payable (25,000)
Accrued interest (200)

(25,200)

Total Net Position - Governmental Activities $21,223,719

See accompanying notes to the basic financial statements.
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Year Ended December 31, 2025

Debt Service
Fund

Special 
Assessment

Fire Water
General Millage District #70

Revenues
Taxes $3,272,300 $1,105,210 $0
Special assessments 0 0 12,701
Licenses and permits 423,059 0 0
Federal grant 1,711 0 0
State grants 1,715,623 0 0
Contributions 0 0 0
Charges for services 63,832 0 0
Interest and penalties 146,629 5,046 730
Other 107,620 0 0

Total Revenues 5,730,774 1,110,256 13,431

Expenditures
Legislative 94,241 0 0
General government 1,932,657 0 0
Public safety 1,613,087 73,055 0
Public works 205,024 0 0
Culture and recreation 99,459 0 0
Community and economic development 128,653 0 0
Debt service 0 0 22,500

Total Expenditures 4,073,121 73,055 22,500

Excess (Deficiency) of Revenues
Over Expenditures 1,657,653 1,037,201 (9,069)

Other Financing Sources (Uses)
Operating transfers in 0 0 0
Operating transfers out (1,562,790) 0 0

Total Other Financing Sources (Uses) (1,562,790) 0 0

Net Change in Fund Balances 94,863 1,037,201 (9,069)

Fund Balances - Beginning of year 6,093,904 1,656,115 25,709

Fund Balances - End of year $6,188,767 $2,693,316 $16,640

See accompanying notes to the basic financial statements.

MONROE CHARTER TOWNSHIP

Special Revenue
 Fund

Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
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Other
Nonmajor Total

Health and Governmental Governmental
Safety Roads Funds Funds

$0 $0 $0 $4,377,510
0 0 185,596 198,297
0 0 0 423,059

92,898 267,406 0 362,015
0 0 0 1,715,623

6,525 0 0 6,525
0 0 0 63,832
0 0 0 152,405

59,059 0 0 166,679

158,482 267,406 185,596 7,465,945

0 0 0 94,241
0 0 32,259 1,964,916

210,939 0 0 1,897,081
0 752,387 223,231 1,180,642
0 0 348,896 448,355
0 0 0 128,653
0 0 0 22,500

210,939 752,387 604,386 5,736,388

(52,457) (484,981) (418,790) 1,729,557

200,000 500,000 862,790 1,562,790
0 0 0 (1,562,790)

200,000 500,000 862,790 0

147,543 15,019 444,000 1,729,557

791,185 1,344,732 1,701,001 11,612,646

$938,728 $1,359,751 $2,145,001 $13,342,203

Capital Projects Funds
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MONROE CHARTER TOWNSHIP

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities

Year Ended December 31, 2025

Net Change in Fund Balances - Total Governmental Funds $1,729,557

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures;
in the statement of activities, these costs are allocated over their
estimated useful lives as depreciation expense.

Capital outlay $900,364
Depreciation and amortization expense (639,548)

260,816

Changes in the liability for compensated absences are reported as an 
expenditure in the statement of activities, but not in the
governmental funds. 3,234

Accrued interest is recorded in the statement of activities when incurred;
it is not reported in governmental funds until paid. 158

Repayments of long term debt are an expenditure in the governmental funds
but not in the statement of activities (where it reduces long-term debt). 20,000

Net book value of the disposal of capital assets reduces the assets in the 
statement of activities; but does not affect the governmental funds. (1,000)

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenue in the funds. (12,701)

Change in Net Position - Governmental Activities $2,000,064

See accompanying notes to the basic financial statements.
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MONROE CHARTER TOWNSHIP

Custodial Funds
Statement of Fiduciary Net Position

December 31, 2025

Tax Custodial Total

Assets
Cash $3,831,678 $3,125 $3,834,803

Liabilities
Due to other governmental units 3,831,678 3,125 $3,834,803

Net Position
Committed for other govenments $0 $0 $0

See accompanying notes to the basic financial statements.
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MONROE CHARTER TOWNSHIP

Custodial Funds

Statement of Changes in Fiduciary Net Position

For the Year Ended December 31, 2025

Tax Custodial Total

Additions

  Property taxes collected for other governments $19,294,092 $39,195 $19,333,287

Deductions

  Property taxes distributed to other governments 19,294,092 39,195 19,333,287

    Net increase in net position 0 0 0

Net position committed for other governments:

Beginning of year 0 0 0

End of year $0 $0 $0

See accompanying notes to the basic financial statements.
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Note 1 Description of the Township and Reporting Entity 
The Township operates under a locally elected seven-member Board form of government and provides 
the following services: public safety (fire), highways and streets, culture and recreation, public 
improvements, planning and zoning, and general administrative services.  
 

 Reporting Entity 
A reporting entity is comprised of the primary government, component units, and other organizations 
that are included to ensure that the financial statements are not misleading.  The primary government of 
the Township consists of all funds, departments, boards, and agencies that are not legally separate from 
the Township.  

 
Component units are legally separate organizations for which the Township is financially accountable.  
Component units may also include organizations that are fiscally dependent on the Township in that the 
Township approves their budget, the issuance of their debt, or the levying of taxes.  The Township has no 
component units. 

 
The following entity is a joint venture which is not included in the governmental fund financial statements 
but is included as a business-type activity in the government-wide financial statements. 

 
 Monroe Metropolitan Water Pollution Control System 

This is a joint venture between Monroe Charter Township, Frenchtown Charter Township, City of Monroe, 
and the County of Monroe to provide a wastewater treatment system to these municipalities located 
within the County of Monroe. 

 
Note 2 Summary of Significant Accounting Policies 

The financial statements of Monroe Charter Township have been prepared in accordance with generally 
accepted accounting principles (GAAP) as applied to governmental units.  The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting 
and financial reporting principles.   The following are the more significant of the Township’s accounting 
policies. 

 
 Basis of Presentation  

  A. Government-Wide and Fund Financial Statements 
The government-wide financial statements (i.e. the statement of net position and the statement of 
activities) report information on all of the nonfiduciary activities of the primary government.  As a 
general rule, the effect of interfund activity has been eliminated from the government-wide 
statements.  Governmental activities, which normally are supported by taxes and intergovernmental 
revenues are reported separately from business-type activities which rely, to a significant extent on 
fees and charges for support.  The statement of activities demonstrates the degree to which the direct 
expenses of a given function or segment are offset by program revenues.  Direct expenses are those 
that are clearly identifiable with a specific function.  Amounts reported as program revenue include 
(1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or 
privileges provided; (2) operating grants and contributions; and (3) capital grants and contributions. 
General revenue includes taxes, intergovernmental payments, sales of property, and other items not 
properly included among program revenues.  
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Note 2 Summary of Significant Accounting Policies 
  Basis of Presentation (Continued) 
  A. Government-Wide and Fund Financial Statements (Continued) 

Separate financial statements are provided for governmental funds and fiduciary funds, even though 
the latter are excluded from the government-wide financial statements.  Individual major 
governmental funds are reported as separate columns in the fund financial statements.

 
  B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

Government-Wide Statements - The government-wide financial statements are reported using the 
economic resources measurement focus and the accrual basis of accounting.  Revenue is recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related 
cash flows.  Property taxes are recognized as revenue in the year for which they are levied.  Grants 
and similar items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been met. 

 
Fund Financial Statements - Governmental fund financial statements are reported using the current 
financial resources measurement focus and the modified accrual basis of accounting.  Revenue is 
recognized as soon as it is both measurable and available.  Revenue is considered to be available if it 
is collected within the current period or soon enough thereafter to pay liabilities of the current period.  
For this purpose, the government considers revenues to be available if they are collected within 60 
days of the end of the current fiscal period.  Governmental fund expenditures generally are recorded 
when a liability is incurred, as under accrual accounting.  However, debt service expenditures, as well 
as expenditures related to compensated absences and claims and judgments, are recorded only when 
payment is due. 

 
On the governmental funds’ statements, property taxes, intergovernmental grants, and interest 
associated with the current fiscal period are all considered to be susceptible to accrual and so have 
been recognized as revenue of the current fiscal period.  All other revenue items are considered to be 
available only when cash is received by the Township. 

 
When both restricted and unrestricted resources are available for use, it is the government’s policy 
to use restricted resources first, then unrestricted resources as they are needed. 

    
Fiduciary fund statements also are reported using the economic resources measurement focus and 
the cash basis of accounting. 
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Note 2 Summary of Significant Accounting Policies (Continued) 
  Basis of Presentation (Continued) 
  B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation (Concluded) 

The Township reports the following major governmental funds: 
 

The General Fund is the Township’s primary operating fund.  The General Fund accounts for all 
financial resources of the Township, except those required to be accounted for in another fund. 
 
The Special Revenue Fund – Fire Millage accounts for fire protection expenses and related tax 
revenue. 
 
The Debt Fund - Special Assessment Water District #70 accounts for the payment of special 
assessment bond principal and interest from special assessment levies for Hull Road. 
 
The Capital Projects Fund – Health and Safety accounts for monies set aside for the payment of 
health and safety expenditures. 
 
The Capital Projects Fund – Roads accounts for monies set aside for specific capital projects. 

   
The Township reports the following nonmajor governmental funds: 

 
The Special Revenue Fund - Street Lights, Capital Projects Fund - Township Hall and Technology 
Improvements, Capital Projects Fund - Parks and Recreation, and Capital Projects Fund - Wry Road 
and Drainage Project.  

    
 C. Assets, Liabilities, and Net Position or Equity 
  Deposits and Investments - Cash and cash equivalents include cash on hand, demand deposits, and 

short-term investments with a maturity of three months or less when acquired.    
          

Property Tax Receivable - Property taxes are assessed as of December 31 and the related property 
taxes become a lien on July 1 and December 1 of the following year.  Summer taxes are considered 
delinquent September 15, and winter taxes are considered delinquent February 15 of the following 
year.  

 
Prepaid Assets - Payments made to vendors for services that will benefit periods beyond December 
31, 2025, are recorded as prepaid items using the consumption method.  A current asset for the 
prepaid amount is recorded at the time of the purchase and an expenditure/expense is reported in 
the year in which services are consumed. 

 
Capital Assets - General capital assets are those assets related to the general activities and 
expenditures reported in the governmental funds.  These assets are reported in the governmental 
activities column of the government-wide statement of net position but are not reported on the fund 
financial statements. 
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Note 2 Summary of Significant Accounting Policies (Continued) 
 Basis of Presentation (Continued) 
 C. Assets, Liabilities, and Net Position or Equity (Continued) 

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and 
reductions during the year.  Donated capital assets are recorded at their fair market values as of the 
date received.  The Township maintains a capitalization threshold of five thousand dollars and an 
estimated useful life in excess of one year.  The Township has elected not to retroactively report 
infrastructure assets.  Improvements are capitalized; the costs of normal maintenance and repairs 
that do not add to the value of the asset or materially extend an asset’s life are not capitalized. 

 
All reported capital assets, other than land, are depreciated.  Depreciation is computed using the 
straight-line method over the following useful lives: 

 
                          Description                                    Estimated Lives 
   Land improvements      20 years             
   Buildings and buildings improvements           10-50 years 
   Machinery and equipment                  3-10 years 
   Vehicles                                    5-25 years 
   Water Lines       50 years 
   Roads       20 years 
 

Interfund Balances - On fund financial statements, receivables and payables resulting from short-term 
interfund loans are classified as “due to/from other funds.”  These amounts are eliminated in the 
governmental activities column of the statement of net position.  

 
Accrued Liabilities and Long-Term Obligations - All payables, accrued liabilities, and long-term 
obligations are reported in the government-wide financial statements. 

  
In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely 
manner and in full from current financial resources are reported as obligations of the funds.  However, 
claims and judgments that will be paid from governmental funds are reported as a liability in the fund 
financial statements only to the extent that they are due for payment during the current year.  
Payments of long-term loans that are paid from governmental funds are recognized as an expenditure 
on the governmental fund financial statements when due. 

 
Net Position - Net position represents the difference between assets plus deferred outflows and 
liabilities plus deferred inflows.  Net investment in capital assets consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances of any borrowings used for the 
acquisition, construction, or improvement of those assets.  The components of net position are 
reported as restricted when there are limitations imposed on their use either through enabling 
legislation or through external restrictions imposed by creditors, grantors or laws, or regulations of 
other governments.  Net position is unrestricted when other net position does not meet the definition 
of net investment in capital assets or is restricted and is available for general use.  Restricted resources 
should be used first, followed by unrestricted amounts. 
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Note 2 Summary of Significant Accounting Policies (Continued) 
 Basis of Presentation (Continued) 
 C. Assets, Liabilities, and Net Position or Equity (Concluded) 

 Deferred Outflows/Inflows of Resources 
 Net Position (Continued) - In addition to assets, the statement of financial position will sometimes 

report a separate section for deferred outflows of resources.  This separate financial statement 
element, deferred outflows of resources, represents a consumption of net position that applies to a 
future periods and so will not be recognized as an outflow of resources (expense/expenditure) until 
then.  In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources.  This separate financial statement element, deferred inflows 
of resources, represents an acquisition of net position that applies to a future periods and so will not 
be recognized as an inflow of resources until that time. 

 
Interfund Transactions - Exchange transactions between funds are reported as revenues in the seller 
funds and as expenditures in the purchaser funds.  Flows of cash or goods from one fund to another 
without a requirement for repayment are reported as interfund transfers.  Interfund transfers are 
reported as other financing sources/uses in governmental funds.  Repayments from funds responsible 
for particular expenditures to the funds that initially paid for them are not presented on the financial 
statements. 

 
Fund Balance Non-spendable, Restricted, Committed, Assigned, and Unassigned – The fund balance 
is categorized as non-spendable, restricted, committed, assigned, or unassigned based on the relative 
strength of the spending constraints.  The Township Board has the authority to place funds under the 
committed and assigned categories.  Restricted resources should be used first, followed by committed 
funds, assigned amounts, and then unassigned amounts.  The Township will maintain a minimum 
unrestricted general fund balance of no less than 15% of annual budgeted expenditures. 
 
Compensated Absences - Township employees are granted vacation, personal, and sick days under 
formulas and conditions in the personnel policy manual.  All earned vacation must be taken within 
the calendar year.  Vacation time not used during the year will not accrue and will be lost.  Personal 
days must be used and no accrual is allowed.  Full-time employees earn five days of sick leave per 
calendar year.  Part-time regular employees, after ninety days of continuous employment, shall 
receive prorated sick days according to the number of hours worked.  As of December 31, 2003, any 
sick time became “banked sick days.”  Banked sick time can only be used after current sick time has 
been exhausted.  Employees will receive a banked sick day compensation payment at one-half rate 
for the total accumulated sick days with the regular hourly rate in effect at the date of resignation or 
dismissal.  Banked sick days are accrued in the government-wide financial statements.  In the fund 
financial statements, these accounts are reported when paid. 
 

 D.  Unearned Revenue – Unearned revenues arise when a potential revenue does not meet both the 
“measurable” and “available” criteria for recognition in the current period.  Unearned revenues also 
arise when resources are received before the Township has legal claim to them.   

 
 E. Estimates - The preparation of financial statements in accordance with generally accepted accounting 

principles requires management to make estimates and assumptions that affect the amounts 
reported on the financial statements and accompanying notes.  Actual results may differ from those 
estimates. 
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Note 2 Summary of Significant Accounting Policies (Concluded) 
 Basis of Presentation (Concluded) 
 F. Extraordinary and Special Items - Extraordinary items are transactions or events that are both 

unusual in nature and infrequent in occurrence.  Special items are transactions or events that are 
within the control of the Township and that are either unusual in nature or infrequent in occurrence.  
Neither type of transaction occurred during 2025. 

  
G. Budgetary Policies - The budgetary process is prescribed by provisions of the State of Michigan Budget 

Act and entails the preparation of budgetary documents within an established timetable.  The General 
Fund and all Special Revenue Funds are legally required to be budgeted and appropriated.  The legal 
level of budgetary control has been established by the Township Board at the function level.  Any 
budgetary modifications may only be made by resolution of the Township Board.   

 
The Township follows these procedures in establishing the budgets for the individual funds as 
reflected in the financial statements. 

  
1. Prior to October 31, the fiscal officer submits to the Township Board a proposed operating budget 

for the fiscal year commencing on January 1. 
 

2. A public hearing is conducted during October to obtain taxpayer comments. 
 

3. Prior to October 31, the budget is legally enacted through passage of a resolution. 
 

4. During the year the budget is monitored, and amendments to the budget are made when deemed 
necessary. 

 
  5. Budgets are adopted on a basis consistent with accounting principles generally accepted in the 

United States of America.  
 
6. Lapsing of Appropriations - At the close of each year all unspent appropriations revert to the 

respective funds from which they were appropriated and become subject to future 
appropriations. 
 

  H. Subsequent Events - The Township’s management evaluated subsequent events from December 31, 
2025 through May 27, 2026, the date the financial statements were available to be issued.   

 
 
Note 3 Stewardship, Accountability and Compliance 

The Township shall not incur expenditures in excess of the amount appropriated.  Annual budgets are 
adopted on a basis that is consistent with generally accepted accounting principles and State law for the 
General and Special Revenue Funds.   

 
In the required supplemental information, the Township’s actual expenditures and budgeted 
expenditures for the budgetary funds have been shown on a functional basis, which is the adopted legal 
level of control. 
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Note 4 Deposits 
Statutes authorize the Township to invest in obligations of the U.S. Treasury, agencies, and 
instrumentalities; commercial paper within the three highest rate classifications by at least two rating 
services; bankers' acceptances of U.S. banks, U.S. or agency repurchase agreements; savings accounts and 
certificates of deposit with banks and savings and loan associations, or credit unions which are insured 
with the applicable federal agency.  Public funds of the Township may not be deposited in financial 
institutions located in states other than Michigan.  

 
Public Act 367 of 1982 (known as the Surplus Funds Investment Pool Act) enables municipalities to invest 
surplus operating funds in investment pools managed by qualified financial institutions.  At December 31, 
2025, the Township had invested in such a fund with a local bank.  The Township is able to retrieve these 
funds without restriction and, accordingly, this amount is considered to be available cash.  The local bank 
invests these funds in a variety of instruments including bonds and direct obligations of the United States, 
certificates of deposit, commercial paper rated within the three highest classifications by not less than 
two standard rating services, United States government or federal agency obligation repurchase 
agreements and bankers acceptances of the United States banks. 
 
The Township believes that, due to the dollar amounts of cash deposits and the limits of FDIC insurance, 
and since State of Michigan legislation does not require that all deposits be collateralized, it is impractical 
to insure all bank deposits.  As a result, the Township evaluates each financial institution with which it 
deposits Township funds and assesses the level of risk at each institution; only those institutions with an 
acceptable estimated risk level are used as depositories. 

 
The Board has adopted an investment policy authorizing certain types of investments and authorized 
these depositories: First Merchants Bank and Fifth Third Bank. 

 
Interest rate risk. The Township’s investment policy does not limit investment maturities as a means of 
managing its exposure to fair value losses arising from increasing interest rates. 
 
Credit risk. The Township will minimize credit risk, which is the risk of loss due to the failure of the security 
issuer or backer, by limiting investments to the types of securities listed in the Township’s investment 
policy. 

 
Concentration of credit risk. The Township does not place any limits on the amount the Township may 
deposit or invest in any one issuer. 

 
Custodial credit risk. Custodial credit risk for deposits is the risk that in the event of a bank failure, the 
Township’s deposits may not be returned or the Township will not be able to recover the collateral 
securities in the possession of an outside party. The Township has $14,347,931 invested in certificates of 
deposit, checking accounts, and money markets. The Township’s deposits are insured by the FDIC in the 
amount of $90,326.  In addition, the Township has deposits that are bank collateralized in the amount of 
$14,257,605.  The Township does not have any uninsured or uncollateralized deposits.  The Township 
Board approves and designates a list of authorized depository institutions. The Township’s investment 
policy does not address deposit risk. 

 
Foreign currency risk. The Township is not authorized to invest in investments which have this type of risk. 
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Note 5 Interfund Transfers 
 Interfund transfers for the year ended December 31, 2025, consisted of the following: 
 

 
        

The transfer from the General Fund to the Wry Road and Drainage Project Fund were for future 
expenditures.  The transfer from the General Fund to the Road Fund were for future road projects.  The 
transfer from the General Fund to the Health and Safety Fund were for future fire expenses.  The transfer 
from the General to the Township Hall and Technology Fund were for future hall expenses.  The transfer 
from the General to the Park and Recreation Fund were for park improvements.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Transfers Out

General
Transfers In: Fund

Captial Projects Funds:

   Roads $500,000

   Health and Safety 200,000

   Township Hall and Technology 510,000

   Parks and Recreation 300,000

   Wry Road and Drainage Project 52,790

      Total $1,562,790
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Note 6 Capital Assets 
 Capital asset activity for the fiscal year ended December 31, 2025, was as follows:  

 
   
 
 Depreciation and amortization expense was charged to governmental functions as follows: 
 
      General government         $63,761                          
   Public safety          329,347 
     Public works            72,623 
   Culture and recreation          173,817 
 
   Total governmental activities      $639,548                      
                 
 
               
 

Beginning Ending

Balance Additions Deletions Balance 

Governmental Activities:

Assets not being depreciated:

    Land $680,777 $54,329 $0 $735,106

    Construction in progress:

          Township hall HVAC       Township hall 3,391 0 3,391 0

        Park 85,549 0 0 85,549

769,717 54,329 3,391 820,655

Capital assets being depreciated:

        Land improvements 3,114,929 683,141 0 3,798,070

    Buildings and building improvements 3,202,375 0 0 3,202,375

    Machinery and equipment 1,588,477 102,976 0 1,691,453

    Vehicles 4,217,484 63,309 64,857 4,215,936

    Roads 995,544 0 0 995,544

    Water lines 1,142,320 0 0 1,142,320

14,261,129 849,426 64,857 15,045,698

Total capital assets 15,030,846 903,755 68,248 15,866,353

Less accumulated depreciation for:

        Land improvements (2,227,565) (171,608) 0 (2,399,173)

    Building and building improvements (1,416,558) (58,837) 0 (1,475,395)

    Machinery and equipment (812,259) (151,652) 0 (963,911)

    Vehicles (1,651,687) (184,828) (63,857) (1,772,658)

    Roads (846,210) (49,777) 0 (895,987)

         Roads    Water lines (526,433) (22,846) 0 (549,279)

Total accumulated depreciation (7,480,712) (639,548) (63,857) (8,056,403)

Net capital assets $7,550,134 $264,207 $4,391 $7,809,950
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Note 7 Long-Term Debt 
The following is a summary of long-term debt outstanding as of December 31, 2025: 

                                                                                                  
                                                                          Original 
                                                                                       Interest     Date of           Maturity          Amount of       Balance    
                                                          Rate          Issue               Dates                   Issue        Outstanding 
  Special Assessment Bonds: 
  
  Water District #70  4.75-4.8%     11/08/05       05/01/07-2026 $405,000 $25,000 
     
           

Changes in bond and loan principal during 2025 are summarized as follows: 
 

 
           

The following is a schedule of remaining principal and interest requirements for the special assessment 
bonds as of December 31, 2025. 

 
Water District #70 water main - $405,000 General Obligation Limited Tax bonds issued November 8, 2005 
by Monroe Charter Township.  The bonds were issued in accordance with Act 34 of the Public Acts of 
Michigan of 1895, as amended, for the purpose of paying part of the cost of construction of various public 
improvements in the Special Assessment District No. 70.  In addition to the special assessments primarily 
pledged, the Township’s full faith, credit, and resources are pledged secondarily for the prompt payment 
of the principal and interest on the bonds as they become due.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Amounts

Beginning Ending Due In

Balance Additions Reductions Balance One Year

Special Assessment 

  Bonds Payable $45,000 $0 $20,000 $25,000 $25,000

Principal Due Total

Year May 1 November 1 May 1 Requirements

2026 $600 $0 $25,000 $25,600

Interest Due
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Note 7 Long-Term Debt (Continued) 
The annual requirements to pay principal and interest on the long-term debt outstanding at December 
31, 2025, are as follows: 

                     Governmental Activities                                
                                                               Principal      Interest        Total        
                          Year Ending December 31,             
     2026  $25,000     $600 $25,600 
 
 
Note 8 Contingent Liability – Federal Grant 

The Township received a federal grant through the State of Michigan as part of the American Rescue Plan 
Act (ARPA) from the Coronavirus Local Fiscal Recovery Funds totaling $1,490,473.  The objectives of the 
funding are to support COVID-19 response efforts to decrease the spread of the virus and bring the 
pandemic under control, replace lost revenue to strengthen support for vital public services and help 
retain jobs, support immediate stabilization for households and businesses, and address the systemic 
public health and economic challenges that have contributed to the inequal impact of the pandemic.  
There are five allowable uses outlined by the ARPA for these Fiscal Recovery Funds.  These funds must be 
obligated by December 31, 2024 and expended by December 31, 2026.  This federal grant is subject to 
reviews and audits by the grantor agency.  Such audits could lead to requests for reimbursement to the 
grantor agency for expenditures disallowed under the terms of the grant.  For the year ended December 
31, 2025, expenditures related to this federal grant totaled $360,304.   

 
 
Note 9 Property Taxes 

The Township bills and collects its own property taxes and also taxes for the County of Monroe, Monroe 
Public Schools, Ida Public Schools, Monroe County Community College, and the Monroe County 
Intermediate School District.  Collections are accounted for in the Tax Collection Custodial Fund.  On 
December 1, 2024 the Township levied 3.7268 mills for general operating and 1.9822 mills for the fire 
department, due and payable on February 14, 2025.  The valuation for real and personal property totaled 
$560,485,112, which was based on December 31, 2024 assessments.  During 2025, the Township received 
$195,941 for administrative fees. 

 
The taxes levied on December 31, 2025 raised approximately $3.6 million dollars.  This amount is 
recognized in the financial statements as deferred inflows of resources, based upon the period for which 
the proceeds are budgeted and will be made available for the financing of operations.   
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Note 10 Tax Abatements  
Monroe Charter Township entered into property tax abatement agreements with local businesses under 
the Industrial Facilities Tax Exemption, P.A. 198 of 1974, M.C.L. 207.551 et seq and the New Personal 
Property Exemption, P.A. 328 of 1998, M.C.L. 211.9f, as amended.  Under these exemptions, localities 
may grant property tax abatements of a business’s property tax bill for the purpose of attracting or 
retaining businesses within their jurisdiction, and to any business located within or promising to relocate 
to the Township.   
 
For the year ended December 31, 2025, the Township had no property tax abatements under these 
programs. 
 
Also, the Township has payments in lieu of taxes, which are established under the State Housing 
Development Authority Act of 1966.  Under this authority, housing developments pay a percentage of 
shelter rents, ranging from 0 to 4 percent.  Two of these housing developments have been exempt since 
the year they were built; and, therefore, they do not have a taxable value.  If one of the housing 
developments were on the Ad Valorem tax roll, the Township would receive approximately $51,520 more 
in property taxes. 

 
 
Note 11 Employee's Pension Plan 

The Township is a member of the Michigan Townships Association defined contribution plan administered 
by John Hancock Life Insurance Company, USA.  All full time and permanent employees and all elected 
officials are eligible for participation upon employment with 100% vesting after two years of continuous 
employment. The Township, which contributes 10% of eligible wages, contributed $133,581 in 2025.  
Employees may make voluntary contributions to the plan; they contributed $8,751 in 2025.  The Township 
has no liability beyond its own contribution.  The covered payroll for the year was $1,335,814 out of a 
total payroll of $2,096,529.  Plan provisions and contribution requirements are established and may be 
amended by the Township Board.          

 
 
Note 12 Michigan Unemployment 

On May 16, 1974, Governor Milliken signed into law enrolled Senate Bill 741, which is known as Act No. 
104 of the Public Acts of 1974.  The provisions of this Act subject political subdivisions to the Michigan 
Employment Security Act effective January 1, 1975.  The Township has elected to make reimbursement 
payments rather than to pay contributions as a contributing employer.  As of December 31, 2025, no 
reserve has been established for this contingent liability. 

 
 
Note 13 Accumulated Compensated Absences  

As of December 31, 2003, any sick time became “banked sick days.”  Banked sick time can only be used 
after current sick time has been exhausted.  Employees will receive a banked sick day compensation 
payment at one-half rate for the total accumulated sick days at the regular hourly rate in effect at the 
date of resignation or dismissal.  Banked sick days are accrued in the government-wide financial 
statements.  The liability as of December 31, 2025, for banked sick days totaled approximately $0.  In the 
fund financial statements, these accounts are reported when paid. 
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Note 14 Joint Venture  
Monroe Charter Township is a member of the Monroe Metropolitan Water Pollution Control System.  
Monroe Charter Township, Frenchtown Township, and the City of Monroe each appoint two members 
and the County of Monroe appoints one member to the joint venture's seven-member governing board, 
which approves the annual budget.   
 
Accounting Changes and Error Corrections: 
During the year ended June 30, 2025, the Monroe Metropolitan Water Pollution Control System adopted 
GASB Statement No. 101, Compensated Absences.  As a result, the liability for compensated absences in 
the statement of net position has been calculated to comply with the new pronouncement.  The financial 
statements for the year ended June 30, 2024 have been restated in order to adopt GASB Statement No. 
101.  The effects of this adoption of a new accounting pronouncement are shown as follows: 
 

 
 

The following is the financial information of the joint venture, obtained from their financial report, as of 
June 30, 2025: 
 

                       Total assets   $70,956,461 
     Deferred outflows of resources                      67,140  
            Total liabilities       30,100,312 
     Deferred inflows of resources 121,460 
                       Total net position  40,801,829 
                     Total revenues       12,281,361 
                      Total expenses       10,699,378 
     Increase in system equity     1,581,893 
 

The operations of the joint venture are performed by the employees of the City of Monroe.  Therefore, 
the City is liable for all related employee commitments and is then reimbursed by the joint venture.  

 
Monroe Charter Township’s investment in the joint venture is based on the capacity of the treatment 
facilities.  Monroe Charter Township’s capacity of the treatment facilities is 23.798%. 

 
Complete financial statements for the Monroe Metropolitan Water Pollution Control System can be 
obtained from the City of Monroe Finance Department, 120 East First Street, Monroe, MI  48161. 

 
 
Note 15 Risk Management 

The Township is exposed to various risks of loss related to property loss, torts, errors, omissions and 
employee injuries (workman’s compensation).  The Township has purchased commercial insurance for 
property loss, torts, errors, omissions and employee injuries. 

 

June 30, 2024

Net position, as previously reported $39,300,765

Adoption of new accounting pronouncement (80,919)

Net position, as restated $39,219,846



 

 

 
 
 
 
 
 
 
 
 
 

REQUIRED SUPPLEMENTAL INFORMATION 
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General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Budgeted Amounts Positive
(Negative)

Original Final Actual Budget
Revenues

Taxes:
Current tax collection $1,999,193 $2,096,693 $2,078,194 ($18,499)
Payments in lieu of taxes 14,500 17,000 16,792 (208)
Property tax administrative fee 190,000 198,000 195,941 (2,059)
Marijuana tax 1,080,000 1,080,000 973,201 (106,799)
Trailer park taxes 8,000 8,250 8,172 (78)

3,291,693 3,399,943 3,272,300 (127,643)
Licenses and permits:

Business licenses and permits 235,000 235,000 205,259 (29,741)
Non-business licenses and permits 150,000 100,000 84,803 (15,197)
Elec/plumbing/mech permits 100,000 100,000 89,932 (10,068)
Monitoring fees 55,000 55,000 34,764 (20,236)
Zoning permit fees 7,000 8,500 8,301 (199)

547,000 498,500 423,059 (75,441)

Federal grant 2,000 2,000 1,711 (289)

State grants:
State shared revenue 1,612,475 1,643,275 1,640,767 (2,508)
Local community stabilization authority 75,000 75,000 60,703 (14,297)
Metro Act revenue 13,100 14,500 14,153 (347)
Other state grants 0 5,250 0 (5,250)

1,700,575 1,738,025 1,715,623 (17,152)
Charges for services:

Cost recovery fees 50,200 50,200 43,417 (6,783)
Fines and forfeits 5,000 5,000 113 (4,887)
Penalties and interest on tax 9,000 9,000 8,564 (436)
Planning commission fees 7,650 7,650 4,535 (3,115)
Dike committee review fees 300 300 0 (300)
Zoning board of appeals fees 4,650 4,650 2,625 (2,025)
Weed mowing fees 5,000 5,000 4,578 (422)

81,800 81,800 63,832 (17,968)

Interest 112,000 136,000 146,629 10,629

Other revenue: 132,300 150,300 107,620 (42,680)

Total Revenues 5,867,368 6,006,568 5,730,774 (270,544)

Expenditures
Legislative:

Township board 114,937 112,437 94,241 18,196

General government:
Supervisor 220,859 226,859 249,887 (23,028)
Elections 29,700 22,700 19,255 3,445
Finance 19,500 19,500 18,350 1,150
Assessor 324,946 317,946 286,178 31,768
Legal fees 160,000 160,000 107,435 52,565
Clerk 387,703 394,753 379,154 15,599
Board of review 5,000 5,000 2,219 2,781
Treasurer 274,606 277,006 273,284 3,722
Township hall and grounds 333,472 328,492 328,826 (334)
General administration 315,585 322,585 268,069 54,516

2,071,371 2,074,841 1,932,657 142,184
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MONROE CHARTER TOWNSHIP

General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual
Year Ended December 31, 2025

Budgeted Amounts Positive
(Negative)

Original Final Actual Budget
Expenditures (Concluded)

Public safety:
Police department $330,000 $197,500 $153,102 $44,398
Fire department 1,041,692 1,121,892 1,117,428 4,464
Building department 364,200 364,430 342,557 21,873

1,735,892 1,683,822 1,613,087 70,735
Public works:

Engineering 50,000 50,000 21,700 28,300
Roads and drains 76,000 84,000 84,835 (835)
Cemetery 20,000 4,000 989 3,011
Yard waste collection 0 97,500 97,500 0

146,000 235,500 205,024 30,476
Culture and recreation:

Parks and recreation 133,000 132,800 99,459 33,341

Community and economic development:
Zoning enforcement 135,378 136,378 128,653 7,725

Debt service 18,000 18,000 0 18,000

Other:
Contingency 50,000 50,000 0 50,000

Total Expenditures 4,404,578 4,443,778 4,073,121 370,657

Excess (Deficiency) of Revenues
Over Expenditures 1,462,790 1,562,790 1,657,653 94,863

Other Financing Sources (Uses)
Operating transfer out (1,462,790) (1,562,790) (1,562,790) 0

Net Change in Fund Balance 0 0 94,863 94,863

Fund Balance - Beginning of year 5,991,426 6,093,907 6,093,904 (3)

 
Fund Balance - End of year $5,991,426 $6,093,907 $6,188,767 $94,860
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MONROE CHARTER TOWNSHIP

Fire Millage Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Variance with

Budgeted Amounts Final Budget

Positive

Original Final Actual (Negative)

Revenues

Current tax collection $1,063,325 $1,118,325 $1,105,210 ($13,115)

Interest 0 5,100 5,046 (54)

Total Revenues 1,063,325 1,123,425 1,110,256 (13,169)

Expenditures

Public safety 1,063,325 1,225,425 73,055 1,152,370

Net Change in Fund Balance 0 (102,000) 1,037,201 1,139,201

Fund Balance - Beginning of year 1,439,030 1,656,115 1,656,115 0

 

Fund Balance - End of year $1,439,030 $1,554,115 $2,693,316 $1,139,201
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MONROE CHARTER TOWNSHIP

Health and Safety Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Variance with

Budgeted Amounts Final Budget

Positive

Original Final Actual (Negative)

Revenues

Federal grant $0 $92,898 $92,898 $0

Contributions 5,000 6,550 6,525 (25)

Other 5,000 60,000 59,059 (941)

Total Revenues 10,000 159,448 158,482 (966)

Expenditures

Public safety:

Capital outlay 80,000 100,000 93,192 6,808

Other 20,000 117,899 117,747 152

Total Expenditures 100,000 217,899 210,939 6,960

Excess (Deficiency) of Revenues

Over Expenditures (90,000) (58,451) (52,457) 5,994

Other Financing Sources

Operating transfers in 200,000 200,000 200,000 0

Sale of fixed assets 10,000 8,450 0 8,450

Total other financing sources 210,000 208,450 200,000 8,450

Net Change in Fund Balance 120,000 149,999 147,543 14,444

Fund Balance - Beginning of year 533,986 791,185 791,185 0

 

Fund Balance - End of year $653,986 $941,184 $938,728 ($2,456)

41



MONROE CHARTER TOWNSHIP

Roads Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Variance with

Budgeted Amounts Final Budget

Positive

Original Final Actual (Negative)

Revenues

Federal grant $0 $267,406 $267,406 $0

Expenditures

Public works:

Engineering 15,000 25,000 24,912 88

Paving and drainage 400,000 750,000 727,475 22,525

Other 20,000 10,000 0 10,000

Total Expenditures 435,000 785,000 752,387 32,613

Excess (Deficiency) of Revenues

Over Expenditures (435,000) (517,594) (484,981) 32,613

Other Financing Sources

Operating transfers in 500,000 500,000 500,000 0

Net Change in Fund Balance 65,000 (17,594) 15,019 32,613

Fund Balance - Beginning of year 1,172,670 1,344,732 1,344,732 0

 

Fund Balance - End of year $1,237,670 $1,327,138 $1,359,751 $32,613
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OTHER SUPPLEMENTAL INFORMATION 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

Special Revenue 

Fund

Capital Projects 

Funds

Township Hall

and Technology

Street Lights Improvements

Assets

Cash and cash equivalents $145,388 $1,628,167

Receivables:

Taxes receivable 153,715 0

Prepaid expenses 0 34,025

Total Assets $299,103 $1,662,192

Total Liabilities and Fund Balances

Liabilities

Accounts payable $14,528 $0

Deferred Inflows of Resources

Property taxes levied for subsequent year 180,212 0

Fund Balances

Nospendable fund balance:

Prepaid expenditures 0 34,025

Assigned to:

Streetlights 104,363 0

Township hall and technology improvements 0 1,628,167

Culture and recreation 0 0

Drains 0 0

Total Fund Balances 104,363 1,662,192

Total Liabilities and Fund Balances $299,103 $1,662,192

MONROE CHARTER TOWNSHIP

Nonmajor Governmental Funds
Combining Balance Sheet

December 31, 2025
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Wry Road Total Nonmajor

Parks and and Drainage Governmental

Recreation Project Funds

$377,572 $874 $2,152,001

0 0 153,715

0 0 34,025

$377,572 $874 $2,339,741

$0 $0 $14,528

0 0 180,212

0 0 34,025

0 0 104,363

0 0 1,628,167

377,572 0 377,572

0 874 874

377,572 874 2,145,001

$377,572 $874 $2,339,741
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Special Revenue 

Fund

Capital Projects 

Funds

Township Hall

and Technology

Street Lights Improvements

Revenues

Special assessments $185,596 $0

Expenditures

General government 0 32,259

Public works 170,442 0

Culture and recreation 0 0

Total Expenditures 170,442 32,259

Excess (Deficiency) of Revenues 

     Over Expenditures 15,154 (32,259)

Other Financing Sources

Operating transfers in 0 510,000

Net Change in Fund Balances 15,154 477,741

Fund Balances - Beginning of year 89,209 1,184,451

Fund Balances - End of year $104,363 $1,662,192

MONROE CHARTER TOWNSHIP

Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Year Ended December 31, 2025
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Wry Road Total Nonmajor

Parks and and Drainage Governmental

Recreation Project Funds

$0 $0 $185,596

0 0 32,259

0 52,789 223,231

348,896 0 348,896

348,896 52,789 604,386

(348,896) (52,789) (418,790)

300,000 52,790 862,790

(48,896) 1 444,000

426,468 873 1,701,001

$377,572 $874 $2,145,001
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MONROE CHARTER TOWNSHIP

Street Light Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Budgeted Amounts  Variance with

Final Budget

Positive

Original Final Actual (Negative)

Revenues

Special assessments $186,000 $186,000 $185,596 ($404)

Expenditures

Public works:

Street light utility bills 186,000 186,000 170,442 15,558

Net Change in Fund Balance 0 0 15,154 15,154

 

Fund Balance - Beginning of year 89,030 89,209 89,209 0

Fund Balance - End of year $89,030 $89,209 $104,363 $15,154
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MONROE CHARTER TOWNSHIP

Township Hall and Technology Improvements Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Variance with

Budgeted Amounts Final Budget

Positive

Original Final Actual (Negative)

Revenues

Federal grant $0 $0 $0 $0

Expenditures

General government:

Capital outlay 0 40,000 32,259 7,741

Excess (Deficiency) of Revenues

Over Expenditures 0 (40,000) (32,259) (7,741)

Other Financing Sources

Operating transfers in 510,000 510,000 510,000 0

Net Change in Fund Balance 510,000 470,000 477,741 7,741

Fund Balance - Beginning of year 569,451 1,184,451 1,184,451 0

 

Fund Balance - End of year $1,079,451 $1,654,451 $1,662,192 $7,741
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MONROE  CHARTER TOWNSHIP

Parks and Recreation Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Variance with

Budgeted Amounts Final Budget

Positive

Original Final Actual (Negative)

Revenues $0 $0 $0 $0

Expenditures

Culture and recreation:

Engineering 15,000 41,000 308,646 (267,646)

Capital outlay 120,000 309,000 40,250 268,750

Other 5,000 5,000 0 5,000

Total Expenditures 140,000 355,000 348,896 6,104

Excess (Deficiency) of Revenues

Over Expenditures (140,000) (355,000) (348,896) 6,104

Other Financing Sources

Operating transfers in 200,000 300,000 300,000 0

Net Change in Fund Balance 60,000 (55,000) (48,896) 6,104

Fund Balance - Beginning of year 284,056 426,468 426,468 0

 

Fund Balance - End of year $344,056 $371,468 $377,572 $6,104
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MONROE  CHARTER TOWNSHIP

Wry Road and Drainage Project

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual

Year Ended December 31, 2025

Variance with

Budgeted Amounts Final Budget

Positive

Original Final Actual (Negative)

Revenues $0 $0 $0 $0

Expenditures

Public works:

Drainage 52,790 52,790 52,789 1

Excess (Deficiency) of Revenues

Over Expenditures (52,790) (52,790) (52,789) 1

Other Financing Sources

Operating transfers in 52,790 52,790 52,790 0

Net Change in Fund Balance 0 0 1 1

Fund Balance - Beginning of year 873 873 873 0

 

Fund Balance - End of year $873 $873 $874 $1
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Monroe Charter Township 
                                                                                 

Index to Water Districts 
                                                                            Year Ended December 31, 2025                                                                                                                                            
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Water Districts 
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MONROE CHARTER TOWNSHIP

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2025

Accrued

Federal (Deferred)

AL Approved Grant Revenue

Federal Grantor/Pass Through Grantor/Program Title  Number  Award Amount December 31, 2024

U.S. Fish and Wildlife

Passed through State of Michigan

U.S. Fish and Wildlife 15.631 $1,711 $0

Total U.S. Department of the Interior 1,711 0

U.S. Department of Treasury

Passed through State of Michigan

COVID 19 - Coronavirus State and Local Fiscal Recovery Funds 21.019 1,490,473 (360,304)

Total U.S. Department of Treasury 1,490,473 (360,304)

Total Federal Financial Assistance $1,492,184 ($360,304)
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Federal Funds/ Accrued Subrecipient Current Year

Prior Year Payments (Deferred) Award/ Subrecipient Cash

Expenditures Current Year In-Kind Revenue Contract Current Year Transferred

(Memo Only) Expenditures (Cash Basis) December 31, 2025 Amount Expenditures to Subrecipient

$0 $1,711 $1,711 $0 $0 $0 $0

0 1,711 1,711 0 0 0 0

1,009,816 360,304 0 0 0 0 0

1,009,816 360,304 0 0 0 0 0

$1,009,816 $362,015 $1,711 $0 $0 $0 $0
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MONROE CHARTER TOWNSHIP 
 

Notes to Schedule of Expenditures of Federal Awards 
                                                                    Year Ended December 31, 2025                                                                   
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1. The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant activity 

of Monroe Charter Township under programs of the federal government for the year ended December 31, 2025.  
The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance).  Because the Schedule presents only a selected portion of the operations of Monroe 
Charter Township, it is not intended to and does not present the financial position, changes in net position, or 
cash flows of Monroe Charter Township. 

           
2. Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.  Such 

expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain 
types of expenditures are not allowable or are limited as a reimbursement.   

 
3. Certain federal programs require that the Township contribute non-federal funds (matching funds) to support the 

federally-funded programs.  The Township has complied with the matching requirements.  The expenditure of 
non-federal matching funds is not included on the Schedule. 

 
4. There were no federal awards expended for loan or loan guarantee programs. 

 
5. Monroe Charter Township does not have any subrecipients. 

 
6. The amounts reported for federal grants on the Statement of Revenues, Expenditures, and Changes in Fund 

Balance reconcile with this schedule. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

May 27, 2026 
 
 
To the Board of Directors 
Monroe Charter Township 

 
We have audited the financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of Monroe Charter Township as of 
and for the year ended December 31, 2025, and have issued our report thereon dated May 27, 2026.  
Professional standards require that we advise you of the following matters relating to our audit. 
 
Our Responsibility in Relation to the Financial Statement Audit 
 
As communicated in our engagement letter dated January 5, 2026, our responsibility, as described by 
professional standards, is to form and express an opinion about whether the financial statements that 
have been prepared by management with your oversight are presented fairly, in all material respects, 
in accordance with accounting principles generally accepted in the United States of America. Our audit 
of the financial statements does not relieve you or management of your respective responsibilities. 
 
Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain 
reasonable, rather than absolute, assurance about whether the financial statements are free of 
material misstatement. An audit of financial statements includes consideration of the system of 
internal control over financial reporting as a basis for designing audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control over financial reporting. Accordingly, as part of our audit, we considered the 
system of internal control of the Monroe Charter Township solely for the purpose of determining our 
audit procedures and not to provide any assurance concerning such internal control. 
 
We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. 
However, we are not required to design procedures for the purpose of identifying other matters to 
communicate to you.  
 
We have provided our findings regarding significant control deficiencies over financial reporting and 
other matters noted during our audit in a separate letter to you dated May 27, 2026. 
 
Planned Scope and Timing of the Audit 
 
We conducted our audit consistent with the planned scope and timing we previously communicated to 
you. 

Compliance with All Ethics Requirements Regarding Independence 
 
The engagement team, others in our firm, as appropriate, our firm, and our network firms have 
complied with all relevant ethical requirements regarding independence. 



 

Significant Risks Identified 
 
We have identified the following significant risks: 
 

• Improper revenue recognition is considered an inherent risk according to GAAS  

• Management override of controls is considered an inherent risk according to GAAS 

• Cash receipts are considered an inherent risk according to GAAS 

• Cash disbursements are considered an inherent risk according to GAAS 
 
Qualitative Aspects of the Entity’s Significant Accounting Practices 
 
Significant Accounting Policies 
 
Management has the responsibility to select and use appropriate accounting policies. A summary of the 
significant accounting policies adopted by the Monroe Charter Township is included in Note 2 to the financial 
statements.  No new accounting policies were adopted and the application of existing polices was not changed 
during the year ended December 31, 2025.  No matters have come to our attention that would require us, 
under professional standards, to inform you about (1) the methods used to account for significant unusual 
transactions and (2) the effect of significant accounting policies in controversial or emerging areas for which 
there is a lack of authoritative guidance or consensus. 
 
Significant Accounting Estimates and Related Disclosures 
 
Accounting estimates and related disclosures are an integral part of the financial statements prepared by 
management and are based on management’s current judgments. Those judgments are normally based on 
knowledge and experience about past and current events and assumptions about future events. Certain 
accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ markedly from management’s current 
judgments. 
 
The most sensitive accounting estimates affecting the financial statements are: 
 

Management’s estimate of the useful lives of depreciable capital assets based on the length of time 
those assets will provide economic benefit in the future. 

 
We evaluated the factors and assumptions used to develop the above accounting estimates and determined 
that they are reasonable in relation to the basic financial statements taken as a whole and in relation to the 
applicable opinion units. 
 
Significant Difficulties Encountered during the Audit 

 
We encountered no significant difficulties in dealing with management relating to the performance of the 
audit. 
 

 

 

 

 

 



 

Uncorrected and Corrected Misstatements 
 
For purposes of this communication, professional standards also require us to accumulate all known and likely 
misstatements identified during the audit, other than those that we believe are trivial, and communicate 
them to the appropriate level of management. Further, professional standards require us to also 
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of 
transactions, account balances or disclosures, and the financial statements as a whole and each applicable 
opinion unit. Management has corrected all identified misstatements. None of the misstatements identified 
by us as a result of our audit procedures and corrected by management were material, either individually or 
in the aggregate, to the financial statements taken as a whole or applicable opinion units. 
 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a matter, 
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, 
which could be significant to the Monroe Charter Township’s financial statements or the auditor’s report. No 
such disagreements arose during the course of the audit. 
 
Representations Requested from Management 
 
We have requested certain written representations from management, which are included in the management 
representation letter. 
 
Management’s Consultations with Other Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters. Management informed us that, and to our knowledge, there were no consultations with other 
accountants regarding auditing and accounting matters. 
 
Other Significant Matters, Findings, or Issues 
 
In the normal course of our professional association with the Monroe Charter Township, we generally discuss a 
variety of matters, including the application of accounting principles and auditing standards, significant events 
or transactions that occurred during the year, operating and regulatory conditions affecting the entity, and 
operational plans and strategies that may affect the risks of material misstatement. None of the matters 
discussed resulted in a condition to our retention as the Monroe Charter Township’s auditors. 
 
This report is intended solely for the information and use of the Board of Directors, and management of the 
Monroe Charter Township and is not intended to be and should not be used by anyone other than these specified 
parties. 
 

 
May 27, 2026 




