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MONROE CHARTER TOWNSHIP
2024 GENERAL FUND BUDGET
RESOLUTION NO. 23-16

A Resolution adopting Monroe Charter Township 2024 General Fund
Budget.

WHEREAS, in accordance with the Township Act of Michigan, a
General Fund Budget has been prepared by the Fiscal Officer covering the
2024 fiscal year of Monroe Charter Township covering general township
operations; fire protection; recreation; capital expenditures; public works; and

legislative activities and submitted the same to the Township Board on
November 15, 2022, and

WHEREAS, a Public Hearing was held by the Township Board at
10:00 a.m., November 28, 2023 on said 2024 proposed budget preceded by

not less than one week published notice as required by Section 26 of the
Charter Township Act, and

WHEREAS, all persons present at said Public Hearing were afforded
an opportunity to be heard on said proposed budgets, and

WHEREAS, said proposed budgets included a complete financial plan

for the 2024 calendar year of the Township as detailed in Section 25 of the
Charter Township Act, and

WHEREAS, such proposed budgets, as modified, is in the opinion of
the Township Board, to be in the best interest of the government of the
Township and reasonable and proper.

NOW, THEREFORE, BE IT RESOLVED, that said budgets, as
modified, for the 2024 calendar year of the Township, are hereby adopted to
govern the expenditures of the Township funds during said period except to
the extent of any unencumbered supplemental or surplus funds which, by

subsequent Board Resolution, may be subsequently allocated or reallocated
in the best interest of Township government.

BE IT FURTHER HEREBY RESOLVED: that the elected Township
Clerk and the Township Treasurer, and/or their duly appointed deputies
acting in the absence of such Clerk or Treasurer, be hereby authorized to
make the following disbursements on behalf of the Township without further
specific Board authority, provided said disbursements are clearly within
budget appropriations and no controversy or disagreement exists with
respect to the amount or recipient of such disbursements:




A. The payment of bills that are subject to a penalty for late
payment is necessary to take advantage of such discount or to
avoid such penalty.

B. The payment of re-occurring routine Township expenses
regularly incurred in the operation of the Township such as, but
not limited to, utility expenses, insurance premiums, publication
costs, operating supplies, necessary operating repairs,
established salaries and wages of Township employees and
officials, and established per diem compensation for Township
officials.

C. Distribution of escrow funds, trust or agency funds, intra-
governmental service funds, enterprise funds or special
assessment funds in accordance with the purposes for which
such funds have been received, and the statutory or local
regulations governing the same.

D. Purchase for the benefit of the Township costing no more than
$5000 and with approval of the Fiscal Officer.

BE IT FURTHER HEREBY RESOLVED: That the Fiscal Officer of the
Township be authorized to amend the budget of the Township as necessary
by transferring from the contingent unencumbered appropriations in such
budget to specific expenditure appropriations up to a maximum amount of
25% per specific expenditure appropriation to avoid a budget deficit in any
given specific fund appropriation.

BE IT FURTHER HEREBY RESOLVED: That purchases made
through state or county cooperative purchasing for the benefit of the
Township be authorized to be accomplished without the necessity of
advertisement for bids need not be approved by the Board of Trustees prior
to such disbursements.

2024 GENERAL FUND BUDGET

Revenues $ 5,227,593.00

Expenses $ 5,227,593.00
Beginning Fund Balance $ 5,294,478.00
Excess (Deficiency) Revenue over Expenses (0)
Unassigned Fund Balance $ 5,294,478.00




State of Michigan )
) SS
County of Monroe)

I, Christina Smith, Clerk of Monroe Charter Township, do hereby certify that the foregoing is
a true and exact copy of a Resolution adopted by the Monroe Charter Township Board at a
Special-Called Meeting of said Board held November 28, 2023, in the Monroe Charter
Township Hall, 4925 East Dunbar Road, Monroe County, Michigan. Z Board members

present and <5~ voting in favor of the resolution.

Christina Smith, Clerk

Attested:

Now 1B 0mm

Alan Barron, Supervisor




2024 BUDGET WORKSHEETS

Board Adopted

ACCOUNT BOARD AMENDED INCREASE
NO. BERSRTMER Adopted 2024 2023 (DECREASE)
REVENUES 35,227,593 $5,149,005 578,588
11/28/2023
EXPENDITURES
101.101 Legislative $108,023 $109,244 ($1,221)
101.171 Supervisor $179,214 $176,018 $3,196
101.209 Units Share/FICA $145,000 $140,000 $5,000
101.215 Clerk $369,421 $366,639 $2,782
101.223 Audit Fees $19,500 $19,500 $0
101.247 Board of Review $3,000 $3,000 $0
101.253 Treasurer $253,473 $249,311 $4,162
101.257 Assessor $307,386 $292,832 $14 554
101.261 General Service $166,500 $169,700 ($3,200)
101.262 Elections $177,500 $46,000 $131,500
101.265 Twp. Hall/6rounds $326,500 $320,650 $5,850
101.266 Attorney $160,000 $160,000 $0
101.301 Police/Sheriff $389,000 $261,000 $128,000
101.336 Fire Dept. $996,634 $957,958 $38,676
101.371 Building Dept. $315,989 $309,707 $6,282
101.447 Engineering $10,000 $10,000 $0
101.450 Road & Ditch Maint. $74,000 $43,500 $30,500
101,567 Cemetery $24,000 $24,000 $0
101.701 Planning $131,284 $125,895 $5,389
101.702 Zoning $3,000 $3,000 $0
101.751 Parks & Recreation $120,700 $128,200 ($7.500)
101.890 Contingency $50,000 $50,000 $0
101.901 Capital Outlay $0 $0 $0
101.906 Bond Payments $0 $0 $0
101.907 Lease Commitment $18,000 $15,000 $3,000
101.966 Transfers Out $879,469 $306,191 $573,278
TOTAL EXPENSES $5,227,593 $4,287,345 $940,248
Beginning Balance 2024: $5,294,478
Ending Balance 2024: $5,294,478
Excess Revenues
$0

over Expenditures
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